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Unleash the full potential of your team

Treazrly welcomes you to this masterclass
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Why it is important

• Currently even high performing teams only 

operate at maximum 60% productivity

• Every mis-hire has a hidden cost of an 

average annual salary (up to $10mn per year for a 

500 employee company)

• Team Dynamics are often sub-optimal. 4 out 

of 5 teams are underperforming in reality.
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• As A.I. gains traction, the more important 

“people centered productivity” will become
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3 Soft Factors at work.

Why you should attend this masterclass

1. You will find out, how Productivity AND Happiness can be achieved in any team.

2. You will learn how to hire the RIGHT people, keep them and unleash their full potential.

3. You will learn, how a great world record has been achieved in rowing the Pacific Ocean, 

using the treazrly system – and how this impacts your daily business positively.

4. You will learn how easily you can support your team(s) in reaching all goals of

collaboration, real teamwork and how to avoid conflicts with internal and external 

stakeholders.

5. You will get your own talent manual for free, with training taking place under real 

conditions. 
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Swiss Re, different 
teams in CH, GB, Asia

Elco, Heating Solutions, 
Blue collar Teams

Halle 41, Physiotherapy & 
Fitness clubs

Schibliholenstein
Architects

Caprez Zurich & Grisons, 
Construction Engineers

Chubb Insurance Corp. Rivella Corp., famous
Swiss Beverage Producer 

Tessi Document Solutions 
Switzerland

Solothurner Spitäler AG,
Hospital Group

Smile, Online 
Insurance Company 

Your presenters

Donald Pudney
Customer relations 

• Strategic counselor

• COO and program manager

• Conceptual thinker

• Business development 

Claudia Willi 
CEO, Chairman 

• Co- Founder

• HR and recruiting specialist

• Team dynamics expert

• Typology professional

This Masterclass has been shaped through interactions with some of our clients.
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